Meeting Minutes (FINAL)
Bellingham Pickleball Club - Board Meeting
February 10, 2026; 4:00pm
Zoom

Attendance
1. Board Members Present (all via Zoom): Bill Miller (BM), Matias Li-Pino (ML), Sean Cool (SC),
Toni Brooks (TB), Viva Barnes (VB)
2. Board Members Absent: None — two Board positions are currently open.
3. Quorum: A quorum was present and the meeting was called to order.

Executive Session
1. President’'s Report: BM welcomed the Board and presented a meeting agenda.
2. Committee Reports
a. None.

New Business/Discussion
1.  Smith Road Winter Play (SRWP)
a. TB expressed concerns with SRWP being a "separate entity" or appearance of that by
our members; would like to invest in a more permanent and structured system.
Discussion whether the Armory has something in play for another facility.
2. Merchandise
a. ML asked about opportunities for online sweatshirt orders. Discussed need for a
payment and delivery system.
3. Open Play
a. VB discussed low attendance at evening Open Play at Bellingham Fitness but that day
sessions are addended. Discussed going back to Fairhaven MS and general thinking was
no. The Board discussed not reopening Fairhaven MS and canceling Bellingham Fitness
for the year.
4. Membership/Volunteers/Committees
a. BM discussed need for a Communications Chair and Facilities Chair.
b. ML suggested recruiting SRWP volunteers for Board and/or committee (to help
transition).
5. Parks Coordination
a. SC discussed email communications with Parks. Board discussed suggesting a “New to
Pickleball” event that could include youth. BPC could offer skills trainers for this event.
6. Facilities
a. TB looking at storage unit upgrade.

Meeting Adjourned/Minutes:
Meeting adjourned at approximately 5:00 pm.
Minutes submitted by Sean Cool, Secretary.




